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Annexure -I: Action Plan:- Planned Programs, Activities, Budget Allocation, and Annual

- o Targets
1&E 10_.@ Thrust Area Planned Intervention: Unit of Current Budget o Annual ,_.m‘wnﬂw
H Objectives Program/Activities Measuremen Status Allocation Process/Output)
_ (Input) t (KPIs) (Baseline /Collaboration Year 1 Year2 | Year3
7 Value) Hzamoznwm\mocqn
e
I 'and E guide |1. Workshop on “Entrepreneurship [Number of 100% 10000=00 T O —
Objective 1: lines. Vision. and Innovation as Career programs
7 To establish Mission Opportunity” conducted by h
7 institutional 2. Orientation Session on National fipstitute to | ,
r Education Policy (with a focus on sensitize stake
_, _=~.~o<m:.o: and m.:s.mnﬂm:mcﬂm:ma holders
_ 3. Orientation session for all ,
[ students & faculties of Institute _,
# by Innovation Ambassador
, 4. Orientation Session on National [ ﬂ
_ Innovation and Startup Policy W ,
_ (NISP) W
| 5. Induction programme for 1st sem
‘ students [ |
| |
1. Workshop on Intellectual 1.Number of [100% 5000=00 P) R P
, Commercializat| Property Rights (IPRs) and IP programs W
| ion OW management for start up iconducted Uv\ m |
W innovations/ 2. <<o-.._8:ov on Prototype/Process |institute to ﬁ *
,, IPR, Startups Design m:._a Development - give _ ,
| . Prototyping information ,
_ intellectual 3. Session/ Workshop on Business regarding ,
properties and Model Canvas (BMC) copy i ght A ,
innovations from 4. Business Plan/Prototype IPR etc | 7
, institute and | Competition to Invite Innovative : - - —
commercialization | W Business Models from Students  2.Number of g
of ﬂ , research ‘ ,,
, , papers | 20O O— 1 3
W published pOUE=00 W ,,
, (Student/Facul | ,



Number of |

4. Number of
Patents Filed |- 3000=00 I
& Published
S.

Number of IPs
Commercializ
ed

-- 2500=00 |

6. Number of
awards won
by the student
and faculty
innovations at
State /
National /
International
Level inl & E
related events

-- 3000=00 1 I

7. No of
Student
projects turns
to
(commercializ
¢) Innovations

8.Total
number of |

--- 3000=00 I

startups

vm_zn_uwﬂ i
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Objective 2:
To Develop a
critical

mass of motivated
' students & faculties

with creative

potential, and
entrepreneurial

orientation & skill

set.

Statf and
Students with
Entrepreneurial
orientation

‘Cm<n_o_u_mc_: o_t.

2.

8.
9.
8. Conferences attended
9. Paper presented

My Story - Motivational Session
by Successful Innovators

My Story - Motivational Session
by Successful
Entrepreneur/Startup founder.
Session on Process of Innovation
Development

Workshop on Design Thinking,
Critical thinking and Innovation
Design

Workshop on Entrepreneurship
Development Phases

Session on Problem Solving and
ldeation Workshop

Exposure and field visit for
problem identification

Quiz competition
Pick and speek

I.Number of
co-curricular
events related
to Innovation
and
Entrepreneurs
hip (I & E)
conducted by
the HEI

[100%

15000=00

2.Number of
awards won
by the faculty
innovations at
State/National
International
Levelinl & E
related events

5000=00

3.No /% of
Student and
Graduates
Practicing
Entrepreneurs
hip

4.Arranging
visits to
Incubation
centers

100%

10000=00

b




5.Core Credit [100% --- |
courses _
offered by the
HEI in
Innovation
and
Entrepreneurs
hip (I & E) of
minimum 30
contact hours
of duration.
6.Number of [ {100% 5000=00 1 1 1
& E related
EDP,
conducted by
HEI
Objective 3: 1.Number of
To build and FDP
strengthen the in conducted by | 10000=00 I I
house mentor pool institute
and human resource
T e Tobald o S
L inhouse mentor [FDP attended 0 _
mwmwmmwmwm“ pool to 9..?.@._ Innovation ambassadors training MMWHM@M_WO_U - 1% 5000=00 2 2 2
handholding and @ E activities | - attended other institutes
guiding
potential/early stage 3.Amount
entrepreneurs, spent on -
student innovators at events .
| the Institute on conducted.
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